
CMPE 118 – Intro. to Mechatronics

Planning and Prototyping

Welcome to the world of 
Project Management
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The Idea Selection Process
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Rating the Options
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More Comprehensive Rating
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Time Management
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The Basic Gantt Chart
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More Complete Gantt Chart
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Gantt Chart as Tracking Tool
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Common Pitfalls
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Microsoft Project

•Very common application for project management

•Free to download via the MSDN site.

http://support.soe.ucsc.edu/software
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Video on Design

•Video on design company “Ideo”

•Would be a VERY cool place to work out

•Video is a little dated…
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Questions?


